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A.STUDIO

Pe3ynbTaTBHOE 6pEHAUHIOBOE ANeHTCTBO.
Mbl paspabaTbiBaeEM 6peHAbI, BbIBOAUM HA PbIHOK
HOBbIE MPOAVKTbI N PA3BUBAEM \PKE CYLLECTBVIOLME
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Hawwun ycnyrmn
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Pa3paboTka ApanTtauua
Pa3paboTka Pa3paboTka Pa3paboTka
MapkeTnHroeas MNO3ULMOHNPOBAHUS dUPMEHHOro CTUNSA .
HO3BAHWSA, CNOraHQ, SUPMEHHOIO CTUNS KOMMVYHUKALMOHHON
cTparerunsa N APXUTEKTYPDI . . K HOCUTENAM
KONUpauT N AN3AUH YNAKOBKN CTpAaTermn, KpeaTne

6penaa M BpeHABYK
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Mbl YCNENK:

Ctatb nmpepom B COO mn BouTtn B Ton-10 7/
bpEeHAMHIOBbIX AreHTCcTB Poccum

PeannsoBsaTtb 6onee 500 npoeKTos

CospaTb nNpoekTbl ona 57 pernoHos Poccum

Bbintn 3a npepenbt PO 1 3anyctutb NPoAYKTbI
KnmeHToB B CTPAaHAX CHI' u A3un

CT1aTbh HOAEXXHBIM NAPTHEPOM — 89% KAMEeHTOB a EKP@ SPEHIMTOBbIX
OCTAIOTCA C HOMUW NOCNe NepBOro 3aKa3d POCCIM

POCCHUMN



3a 15 neT Mbl ycnenn HakKonuTb 6oratbin onbIT B cdepe FMCG
N CTATb SKCNEPTAMU B PA3HbIX KATErOPUSIX.

FMCG

Food Non-food NMPpoOM3BOACTBO
856 6peHpoB MOoNOUHbIX 7 6peHNO0B ANA KPACOTDI " ¢¢epﬂ vcn‘lr
NPOAYKTOB W CbIPOB N 300POBbS

43 6peHNa MACHbIX N PbIOHbIX 7 6peHNOB TOBAPOB ANA AOMA 40 NpoeKToB

N3nENNU

40 CTM B 6peHAOB AN XKUBOTHbIX

23 6peHpa MopOoXKeHOro

30 6peHnoB XNebobynoYHbIX
N KOHAUTEPCKNX N3AENNU

30 6peHpOB B baKkanee 1 coycax
28 6peHpoB Hanmtkos

19 6peHpoB CHekoB 1 SOXK-
KaTeropumn

12 6peHpoB NETCKMX NPOAYKTOB
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HA PE3SYNDTAT

> Mbl 6bICTPO ABMXKEMCSH OT CNOB > WNtorom 6peHAUHroBoro
K AEUCTBUAM M CO3A0EM HOBbIE npoekta B A.STUDIO
TOProBbl€ MAPKN C BbICOKOU CTAHOBUTCSA OLLYTUMbDIU

CKOPOCTbIO OKYIMAEeMOCTHU Pe3yYNbTAT CO CTOPOHbI KNMEHTA



«BAPHAYNbCKUMU
MONOUYHbIA KOMBUHAT»

PebpeHAVHI 1 oNnTUMU3ALUUS
6peHA-nopTdens



OANHAOKOBbIN
ACCOPTUMEHT

/ MonoOUYHOS CKA3KA MPUHOCKUNG 5
OAMHAKOBBIN

/70 % NpubbIN KOMMAHNA
OOPM-PAKTOP

bapaayabckHH

OpmHakosaga LA

V

MOJIOYHBIH ROMOHHAT

HeT ueTkoro
E>xeropHoe napeHve npoaax NO3NUMNOHNPOBAHUA

\ N3-30 KAOHHMBANV3MA MAPOK NNV HULWN MPOAYKTA

OTcyTCcTBME PA3NNYNMA
Mexay TM
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> MoTpebHocTu

> MNoTpebHocTu

KAYECTBO NMONb3A ANA
2 OKOHOMUA AN CEMbU 300POBbA

AO PEBPEHAVHTA NMOCNE PEBPEHAVHIA
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MOAQYHAR

el MOJIOKO

Maccogas dons Kupd

MOAQYHAR
CKAIKA

MOCCOBbIU CEMEHT
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HoBbin acCOpTUMEHT

MOJIOYHAA
FPYTMNA

KUCJIOMOJIOYHAA
F'PYIMMNA

i

:

Monoko 2,5% Monoko 2,5%  Monoko Kedwmp 2,5% Kedup
930 mn 270 mn TonneHoe 270 mn 0be3KUPEHHBIRA
270 mn + npebuoTukm
/% 270 mn
Teopor 2% Teopor 5% Teopor
NnpecoBaHHbIM NpecoBaHHbIMA obeaxupeHbli
200r 200r NpPecoBaHHbIMA
190r
Monoko 1,5% Monoko 1,5%
930 n 270 mn
Teopor 2% Teopor 5% Teopor
3EepHOBOW 3EepHOBOW obesxupeHHblit
200r 200r 3epHOBON
190r

Monoko 2,5% CmeTana 10% Cmetana 20%

fioAMpoBaHHoe 180 180r

270 mn

UOIrYPTHASA
rPYMMA

[MnTbeBbIE
5 SKU

)

Horypt
270 mn

JloXKoBble
4 SKU

@/

MorypTbi-nepekychbl
130r

1 SKU

e/

benvlii iorypt
130r

3 SKU

e/

MorypT ¢ Hu3KMM
comepXaHneM xupa
130r

NMEPEKYCbI

[TuTbeBble
3 SKU

TBOpOXHO-HOrypTOBas
NUTbeBasd OBCAHKA
235 mn

JloXkKoBble
4 SKU

—

TBOpoXHaa macca
140-160r
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AHTOH KanawHuKoB,
PYKOBOAUTEND OTAENA MAPKETUHIA
«MoNnOYHOHA CKA3KA»

Pa6oTta ¢ A.STUDIO npuBHecna HoBoe AbIXOHUE:

Mbl Mepe3anycTunm Bce npoLuecchl OT NPOU3BOACTBA
N BpEeHANHIA NPOAVKLIMK AO €€ MNPOABMKEHNUA.
[lepemMeHbl Ha3peBaANU, HO HE BbINO MOHMMAHUA

B KOKVIO CTOPOHY BECTU NpeanpuaTmne.

Cepunsa CTpaTeErmMyecKmnx CeCCmMm ¢ areHTCTBOM
N GOKYC-rpyrnbl OTKPbINV HOBblE HAMPABNEHNSA
B paboTEe KOMOMHATA.




ROPS

Ha 3e/1IeHON CTOpPOHe



3aAaud NPOEeKTa

KomnaHuma Unikscup nononHuna

CBOW OCCOPTUMEHT BUOPA3NAraeMbIMU
CTAKOHYMKAMU, HO CTONKHYNACH

C NpobnemMon ALOHECEHUSA MONb3b
NAHHOIO MPOAYKTA AO AYAUTOPUN.

Hawen 3apayen CTano BOBNEUD
notpebutenem n KopenHblin BU3HeC

B OBLLVIO MAEKD COXPAHEHUS NPUPOAHbDIX
PECVYPCOB N 3060Tbl 06 IKONOTUN.
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Cnenaem
MMpP umLLe

!': ST CTOKOH ocofeHHbR. [lng oCHODE
| “Enonksyerca kopTon u3 GamEyKonoR
361, O B KOYECTRE GOpLEPHOTD

MK pTHa CNRUMaNLHLIA COCTOR

BOMMOR ocHoBe. STo genaeT
STOOH NONMOCTHIO BHOpaINGraeNbIN.

-~ 3ABOTAO MUPE
_— HAYMHAETCH —.
C NPOCTOrO =

BYAYLUUIEE AHETbDI
BYKBAJIbHO
B TBOMX PY
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ONycTHTE NYCTEA CTAKAH
OHOM BEEPX B CTORKY

U b < > Rops —co0BUIeCTED 3KO-OTBETCTEEHHEIX NIoaa i

e e

Rﬁ P s Liecn WHETRYMEHTE] MNMpoWseogaTeniM KodehHamM NMoceTHTenam CopTUpoa:Ea 1 NepepasoTha MapTHepb: KOHTAKTSI
NpOCTO LENETE 200 f 4 2

ROPS — aTo coobUecTao Ko-0TESTETESHHBIX NoAsi, NpoKna aop,wrerie In]
W Ko eeH KOTOREIS 0EWNMI YeUNNAMIN PEWAIRT Npednemy 3
nepepaGoTk OAHOPAZ0BLIX BYMAXKHEIX CTAKARHOE a CrakaHsl, coSpaHHble NpW NoMolym cToikin ROPS,
* COXPaHAT CBOK NPUENSKATENEHOETE B KaYeoTES
UEHHOro ChIPEA ANA NOBTOPHON NEpepatoTH.

Mpoiaa NpesEapUTeNbHYIO COPTURGBKY CTaKaHbl

! YT @TNRABRNEHE HA NePe PASOTKY, [Ae 06ReTYT «BTORYIO
KNIHL NEPepOaNBIIMGCE B UEHHbIE 1 NoNeaHble Bewn
i [NA NoBCeaHeBHOR HNaHA

PACUEWMRSHHAR CTEETGTEEHHOGTL M oU3E00MTEN,
mokynaTena,

NP ogaBsua

2 4

‘OTRCTCTOCHHEIR CTofka ROPS Onepatep No SopTHRonKe
NEEaTHTENL s BTORED PR

— ¢
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MponzeognTens- ¥NaKoSKa NPOWSEE QeHHAR
CeAZaTheA A0 nepepaBoTurK YNakosKW L3 MaKyNaTyphl
YTOUHEHWD ASTaned Ma MaynaTypel .

OcTaBuLTe 3888 KY Ha BCTYMNNEHWE B cooSWwecTBo,

bl € BEAMMW CEANMEMSA W NOAROEH &R PaccKaKeM 6 npoGnems
NepepaBoTKA N HHCTRYMEHTAX ANA €8 PeWeHHA

NocTankm KﬂanHn‘
MNP oMz EcANTEE: Ha GaMEyrasoi
nepepas oTYMK ocHOEE
YNAKOEKKA
W2 MaKyNaTyphl

= [ ROPS

S~
S
Onepatop

no cBopy
BTOPCHIPLR

CopFe”

HodeiHn

(HORECA) CERZATLCA AN

YTCHHEHWA OeTanei

CrofkK anA cSopa
MENONEIOREIHHEX OTBETCTEEHHLIA

ETAKAHOB NoGeTATENL

BOMKOBCKAS DB NIATE

2 MOoXogAT 0na Pa Sy MENHLL

2}
PYSOLEI 0T HAMUTIoE



Mbl TOHVMMAEM
CNELIMUOUKY
PEFTMOHANDHOI'O
BU3HECA

> A.STUDIO yeTko noHnmMmaet > OTO NO3BONAET AreHTCTBY
OCOB6EHHOCTU KOXKAOIO PErnoHaq: CO3A0BATb U PA3BUBATL
KOHKYPEHTHOIO OKP\>KEHUS, TOproBbie MAPKWU, KOTOPbIE
cneunduky noTpebneHus MNPUHOCAT NPUGBLINL KOMMNAHUAM

N BOSMOXXHOCTU PbIHKA N CNOCOBCTBVIOT ObLEeMY PoCTyY



PebpeHANHI KOHANTEPCKON
dabpuku (KasaxcTtaH)



[MpuuunHbI pebpeHAVHIa

[TponsBoanTENb MOTEPAN AOBEPUE N NOANBHOCTD
AYANTOPUUN, TOK KAK KOMMAOHUA HE PA3BUBANCCD,
He O6HOBNANA OCCOPTUMEHT 1 CBOU BHELLHUN BUA

Bo3BpaT NnpoAyKUMN B KOTErOpUM TOPThI
N NMNPOXKHble cocTaBnsan 47%

Aona pbIHKA «KOHAUTEP +» COKPATUNACH C 52%
0o 38%

[ToBbICMNACH KOHKYPEHLMA CO CTOPOHDI
POCCUNCKUX NPOn3BOAUTENEN C Bonee
NPUBNEKATENBHOU MPOAYKLMEN
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BO3BPAT
47 %

+23%*

peanusauus
3a 6 MecsueB

«KoHguTep+» 3akpenun
nnOoepcTBO NMPouU3BOaUTENS
B JOMalLUHEM pervoHe

ayaunTtopwus

26-35

neT

«KoHOouTep+»
rnepeopueHTUpoOBasiCs
Ha 6onee mMonoayto LIA




Hukuta KoBanes,
PYKOBOAUTEND OTAENA
MAPKETUHIA U PA3BUTUSA
TOO «KoHanTep+»

[1lpoeKkT pnnnca 3 mecsua, ABe HEAENN N3 KOTOPbIX
yacTb koMmaHabl A.STUDIO npoBena Ha HALIEM
NPON3BOACTBE, UTOHbI MOKCUMANBHO MOrPY3UTLCH
B 30A04YN. 3ATPATblI OKVMUNAUCH Yepes 2,5 Mecala
nocne 3anycka.

Pe3ynbTaT onpaBAAN HALLM HOAEXKAbI HO
PEBPEHANHT N B UTOre NPEB30LLIEN OXXUACHUS.
KauecTBeHHO, onepaTMBHO, BAYMUYMBO




CTPATEI'NSA
HA NEPBOM
MECTE

> CBowu pelueHns Mbl NPUHMMAEM
OCO3HAHHO U NOAKPENNAEM
NCCNEeAOBAHMNAMM

> Bce, uto paspabaTtbiBaeTCH
B AreHTCTBE, UMEeeT CTPATEMrNMUYECKVIO
Llenb 1 3BHAYMMOCTb AN POCTA KNUEHTO



TOYKN
B3C1|/|MO,D,e|ZCTB|/|$:| PbIHOK

o C bpeHAOM
KOIMNPAUTEP,

KPEATUBHbIN
ANPEKTOP

MAPKETONOT,
COUUNONOT,

BPEHA-CTPATEI

CTUNb
obLeHnsa
C noTpebutenem

S!'
iy CTPATErUS
4 BPEHAA

NCCNEepOBAHMA U MHCAUT
PA3BUTNE KOMMVYHUKALMW
AN3ANH-KOHLIenuma
AETANN3ALMA AN3ANHA

BOrnoweHne /
Q

notpebutenm

HOCUTENN NAEHTUOUKALMSA
bpeHpa bpeHpa

Hapa ctpaTternen 6peHaa

paboTaeT KOMAHAC )
AN3SANHEPDI,

n3 20 cneunanncToB UNNOCTPATOPD!




AEJAEM KPA®PT NMOHATHDBI M

PebpeHAUHI TOProBou MApKu
KpadToBoro nuea (HoBocubumpck)
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POCT NMPOAAX

HA 677

3R 3 uecaua nocie pedperquian

PACLULMUPEHWUE
KAHAJIOB CBbITA

n KPay,
HHHHHHHH

‘/ Pocin n{aeﬁcﬁa'agmmaﬁu
4 wew%u{:ogmcmd [o3Huse

4 Bzoﬂ ¢ [peanouaisiste

W gpegepasicste ﬁo/:zoéue cernin




AeHuc XopouyH,
AVNPEKTOP KpadToBOMU
nneoBapHn VAER

Bnaropapsa A.STUDIO mbl monyunnm a¢
MHCTPYMEHT B bopbbe C KOHKYPEHTAMMN.
[TokynaTenu yawe 6epyT OYTbINKU C MONKNA
N NONbLLE BSAMMOAEWUCTBYIOT C 6peHAOM.

Pe3yneTat— pocT npoaaX 6/% NnC 5 HOBbIX
nmcTpubbioTopoB B 5 permoHax PPO. Ha 58%
\VBENNUYUNOCH KONNYECTBO «30NOTbIX MONOKY»

B MAra3nHax.




PebpeHAVHI cepBuca AOCTABKU
HOTYPANbHbIX NpoaykToB (MockBa)



B b‘ ’KOTOR‘IR ""M ’KOTOPblE | I:
IpoE s i ?ﬂéﬁgcmw\'ﬁn

OTPAa3VTb B HOBOM BOMNOLLEHNN KOMMAHWN
ce BHUMATENbHDBIV U 3060TAMBbIV MOAXOA,
K cBOEMY peny

KOMMAOHNA obnapceT 6onblIiM KONNUYECTBOM
npenMyLLecTs n oco6eHHoc:Te|7|, O KOTOPbIX
noTpebuTenn He 3HAIOT

nuwa «bepmepcKoro, HOTYPONbHOIO Ha pblHKE GepMEpPCKMX NPOAYKTOB

1 AEPEBEHCKOro» nepenonHeHd. TONbKO npWCcyTCTBYET MHOTO KOMMQOHWI, KOTOPbIS
HOTYPANBHOCTBIO \)KE HUKOrO He MOAKYMULLb, MCMONL3YIOT B KOMMYHMKALNV FPVUHBOLVHT,
H\/>KHb AOMONHUTENDbHDIE LEeHHOCTM noaToMY TPebyoTCs AOHECTV i¥e) noTpebuteneu
LLeHHOCTb 1 YeCTHOCTD KOMMAHWN

¢

B GCCOpTMMeHTe ﬂpeACTOBf\eHbI

MQOHIo, dHAHAC, OBOKOAO N PHA ppyrnx co3A0Tb HOBOE |'|O3|/IL|.I/|OHV|pOBOHV|e,
I"IpO,L\,\/KTOB, KoTOpble HE CcOOTBETCTBYIOT KOTOpOE HE OFpOHVILII/IT CICCOpTVIMeHT nMwb
KoHuenuunn «MOCbINKA U3 pepesHU? FlpO,D,\/KTOMVI n3 pepesHn U Mo3BONUT
KOMMNAHUN pacCTU




Ews [JepeBeHckos Y Ews flepeseHcroe see Ew flepeBeHckoe

Boem npHeeT, Mol - Ewes JepeseHckoe - Boem npuset, Ml - Ews [lepesexcroe - Beem npueet, My - Ewe [JepeseHckoe -
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CRMAKY

YAo6HO 3aKkazaTe B 1 Hauk
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N0CTABKA
HACTOALLUX
NPOJYKTOB
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fi) ACCTOBKO: BOSAOTE W Hoowe v Tin e v
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Qoo SpyxTe  ATOaM
Priba, mKpa 1 MODENDOAYRTSI
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Kyammopus

Baxkoses
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’: PE3Y/ITAT pAsOT

HoBasa KoHuenuna «Bcé HacTodawee» HoBbin 06pa3 HE TONBKO MOMOT 6peHAy
HE OrPAHNYMBAET ACCOPTUMEHT KOMMAHUN OTCTPOUTBbCA OT KOHKYPEHTOB, HO U HALLEN
OAHVUMUN NULWb AEPEBEHCKUMUN MPOAYKTAMN. OTKNMK \ MoTpebutenemn.

Tenepb KOMMAHUSA NPEANATAET MOKYNATENAM
60NbLIOU BbIBOP NCKNAKOUYUTENBHO HATYPANBHbIX
NPOAVKTOB. B ee accopTMMeEHTE MOXXHO HAUTU
N SK3O0TUYECKME GPVYKTbl M HATYPANbHbIE

KOCMEeTNYeCKmne CpeAnAcTBa.
- 0BIVKE
- B HOBO spEHnJ\PMOBPEF\ R

n
oTIONHVTENbHBIA fi
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CEMEUCTBO OEPMEPCKUX NMPOLYKTOB




EAMHCTBEHHOE depMepcKoe X03ancTeo B MarapaHCKon obnacTtu.
Ee ocHoBana cemMmba KomapoBbix. Ha nx ¢epme nponssBopaTca
HATYPAONbHbIE, SKONOIMYECKN YNCTbIE N BKYCHbIE MPOAYKTHI,
BbINMONHEHHbIE C MPUMEHEHNEM PYYHOIO TpYAQ

13-30 BbICOKOIrO KQUeCTBA 1 HATYPANBHOCTM MPOAYKTOB, LIlEeHbl HO HUX
6bINn BbIlLE, YEM \ APYINX BpEeHAOB HA MOoNKe. Haweun 3apauen ctano
NOHECTU LEHHOCTb N VHUKANBbHOCTb MPOAYKTOB AO MOoTepbuTtenen.

Takxke pepmMy accounmpoBaAnNM TONbKO C MONOYHbBIMU MPOAYKTAMMU,
XOTA HO ee TEPPUTOPUN TAKXKE NPON3BOANTCH BONbLLON ACCOPTUMEHT
MACHbIX 1 KONBACHbIX n3pnenmn. Hoeaa ctparterna 6peHaa AOMNKHAO
ObINA MOKA3ATb HE TONBKO TEPNETHOE OTHOLLEHUNE K CBOEMY AENY,

HO N PA3HOObPA3MNE AEATENBHOCTU PEPMBI.
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YBEAUYUAW ACCOPTUMEHT
[0TOBbIX bAKLL

[10BLICUAW LLEHD
HA

(BHOBUAU

BO3MOXHOCTb OTKPHITUA MATA3IHOB
110 OPAHIWIU3E BO BAALMBOCTOKE

HAPACTUAU OEPMEPCKM ACCOPTUMEHT
B LAPYTUX KATETOPUAX

YBEAUYUAU ACCOPTUMEHT CbIPOB
N0 NPOCbBE NPABUTEALCTBA. TOTOBUTCA
NOCTABKA CbIPOB B0 BAALUBOCTOK



BEAEM

MEXAYHAPOAHDIE

NMPOEKTbDI

> Kpome Poccun mMbl ctpemMmumMmcs
NPUHOCUTb NONb3Y KNNEHTAM
B CHI, A3un n B cTpaHax
apabcKkoro Mmupa

> HecmoTpsa HaO paccTosHue, nepea
CTAPTOM Mbl U3yUOEM 3ApPY6EXHbIN
PbIHOK, MEHTONUTET U NPUBbBIYKU
notpebutenen, UtTobbl Ba 6peHA
6bIn 9P PEKTUBHBIM
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CUBUPCKAA NPOAOBOJ/IbCTBEHHAA KOMIMNAHUA

ApanTauma poCCUNCKOro 6peHaa
KON6AC HO KUTANCKUN PbIHOK
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3a 15 neT Mbl ycnenn HakKonuTb 6oratbin onbIT B cdepe FMCG
N CTATb SKCNEPTAMU B PA3HbIX KATErOPUSIX.

FMCG

Food Non-food NMPpoOM3BOACTBO
856 6peHA0B MONOUHbIX 7 6peHNOB ANA KPACOTbI " ¢¢epﬂ vcn‘lr
NPOAYKTOB M ChIPOB N 300POBbS

43 6peHpO MACHbIX 1 PbIBHbIX 7 6peEHNOB TOBAPOB ANA AOMA 40 NpoeKToB

N3pENU

40 CTM B 6peHAOB ANA XKUBOTHbIX

23 6peHpa MOopPOXKEHOro

30 6peHNoB XnebobynoYHbIX
N KOHAUTEPCKUX USAENNIN

30 6peHpoB B 6bakanee n coycax

28 6peHpoB HanutkoB

19 6peHpoB CHekoB 1 3OXK-
KaTeropum

12 6peHp0oB NETCKUX MPOAYKTOB
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SIBSTAR - 0+ #3 KpYNHER LLIAX POCCHICKIX FPY3ONEPEBAIUHKOS,
CNeUNANN3MPYRTCA Ha NePeB03Ke COOPHLIX Py30B. M3BECTHA Ha piKke
MOTHCTHMECKIX YCAYT ONTMANBHSIMM CAOKAMH NEPEBOSKA, LWHPOKOR
GHAMZNEHOR CeTSI0 H BHICORMH YDOBHEM CEPBHCa.

wcnons3yer
SIBSTAR pocrasnser rpysut 10 8cei TeppuTOpii PO (8K110437 Kpbit)
W TeppuTophH Kazaxctana,

C 2014 rona oTHpITa A0CTaEKa rpy308 C TeppiTOpHt KHP. Lna Aocrasn
P UNHMAIOTCA Kak HEGOMBLHE KOPPECIOKACHTCKHE OTDABAENH,
TAK M fPy3b1 BeCOM 10 20 TOHH,

Yenyrami SIBSTAR exeMecauHo Nonk3yioTca Gonee 00 Teic. KNHeHTOS!
"

11 PETUOHANBHLE TOPOBLIE CETH, HHTEPHET-MArasMHbl H OBBIHbIE KHTENH.
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